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AGENDA
1. Discussion and action on the scope and goals of this Ad Hoc Governance

Committee’s assignment.

2. Discussion and action on this Ad Hoc Governance Committee’s coordination with the
Personnel and related committees — scope, goals, interaction.

3. Discussion of individuals and organizations affected by this committee and discussion
of process for seeking and including input where appropriate.

4. Review of prior reports on the related governance issues:

Mercer 1993 report

Cortex 2009 report

Cortex 5/1/12 letter to Vincent Sunzeri

March 2012 Board Special Meeting — “Review of Cortex Consulting Project”
presentation.

e. Recent Board meeting documents related to reporting relationship of Retirement
Services’ staff
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5. Review of Cortex draft *“Personnel Committee” governance policy.
6. Discussion and action on Ad Hoc Committee strategic approach, deliverables,
timeline and individual assignments.
7. Discussion and action on budget and deliverables for project consultant Cortex
research.
8. Discussion and action on legal assessment of possible governance model changes,

including necessary Charter or Municipal Code changes.

Adjournment

To request an accommodation or alternative format under the Americans with Disabilities Act for
City-sponsored meetings, events or printed materials, please call Sonia Morales (408) 794-1004 as
soon as possible, but at least three business days before the meeting.




